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priefing of the Vlves of Agency Bmployees Assigned to Duty Ovexrsess

e W. his is an irformal memorandum, aimed at mentioning
ts © e prooien which requice exploration, and which ean be later
jneluded in an action doeument, The ares yriefing of wives - and other
mature dspendents == i8 got the pame &8 the priefing required for Agency
employees for three ragsonss

8, Wives cannot be presumed to have the same motivation for
living abroad as their husbends. In fact, the only gafe assumption
1 that a wife resanis leaving American comforts and har family ties
for 1ife oversess, Hemce, -ne byiefing of wives must include morale
puilding, instilling sound motivation and a Bense of the importanbe
of American missions guroad,

25X1

25X1C ..

ce Agency wives ara in a peculisrly delicate positien, in that
{nadvertent disclosure of hzengy connection cin have serious reper-
cusslions undreaned of by the wives themselvas. Much harm is done
unintentionally by wives whose demesnor sbroad makes them conspicuous
or couses gossip through quite unintentional infractions of loeal
social custons and tebood. Hence, it is vital to assure that they
are prepared to ascept the local mores, even when these appeEr
painfully wrong sceerding to American beliefs and standardSe -

2, Discussion. 7Thls problem is well regogriged dlsewhares
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'be Amarican corporzticrs doing business oversess heve had long

sxperience with ihis yem, For instance, 1 spent six months last
your helping the l 25X 1
its prograa to promote apecialization in Asiatic ares T ]

part of qualified business and government. @aployecs The most
interesting single ccossion of my six months experience was listening
to a gathering of serdor exscutives of a doszen large corpovations dig~

: the training of ow:rsasas employees. The former head of the
Oensral Motors Expert Compaly announced with brutal frankness that by
fay the greatest problem had been the employees' wives, of whom he

ained that they antagomized the wives of the local businessmen,

or ignored the pative fazilies entirely and agsociated solely with
other Americans or Westerners. He said that the failure of the wives
to adjust abroad was the reason assigned by a majority of employees
for asking to be returned teo the United Stetes. The group all con-
tribsted storises on thim theme.

One venture intented to help American business with this
prdblep is the Phunderbird School of Forelgn Trade, in Phoenix, where
wives are included in all sectivitles and the assumption is msde that
a8 young man plaming & carser in business oversess must include nis
wife in all phases of his training.

The most suoges:f:l of the wmwmwmmm
by Asericen business cormorations ia the elaborate one given to
Arameo employees at Sidon, Lobaron., Aramco has recognized from the
beginning of thalr eperation in Arebis that they must continuslly
wrk on the problem of treining American employees to fit intc the
gonditions imposed by the hot Apebian climate and the rigid, puri-
tapical soclal atmospher: arforced in Mosles Saudia Arabise

3, Recommendations. It is uy basic recommendation that the problem
should be Beknowiedged officially end steps be taken to prepare suitabls
briafings. Two types of twielings may e differentiated which I will eall
Genersl Briefing and Couniry #iafing.

&e gmnl Briefing, feneral Briefiny covers topics applicable
to &11 Agency wives anc prowm dependents going abroad which should
coneern itself with such metiers ast

(1) Motivation ard ¥orale, The reason why Amerieca has
somaltied 1sself to such extersive diplomatic, military, sconomic
aid and inforsmiion precrans abroade

(2) The role of svery officialis wife and femily as gquasi-
representatives of the United States, = unofficially, but
inevitably so regardsd by the inhsbitants.

{3) The importansce of the objective view, of "See curselves
es others see us,® / ood itom on this toplc is the Defense
Deptrtment!s “A Pochsd etde to Anywhere® which asks OI's abroad
%o consider how they would like it if we had been all but destroyed
ip the war &énd an ismaginery country nemed Atlantis, with the best
w11 in the world, decided to pour aid and sirstrips and cc-
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(k) Standard regnlations of conoern to govermmont
asployens overseas, O PAY, promotion, travel, lrsurance,
modical care, lewws, homsing, dependentts aschocling ebc.

be Lot Maﬁg. Country Briefing for wives and ohitdren
should b?;ﬁ 2t Inferming them gbout the gonditions they will be
living in, both the physioal serroundings and the psycholegical
atmosphers, It should aviid npeve HCH digeunsion and theoriging
on the politicel and esonmde stravture of the osountry, and oone
ssntrate on the daily eontacts betwesn the American wisitdes and
their president hosts. 1% will include & variety of topies. Soae of
them cen be dealt with hriafly, others require moro glaboration,
depending on the ared. Importent topicst

{1) Post Report tophcs. Living conditions, climetsz,
housing for Amaricans, sanitation, food.

(2) Form of govertment, especially where very differart
from cur own, - centralized, momarchical, diotatorisl -- 2nd
general attitude of 'he people toward it. Ioeal gonoept of
sdamecracy,” of slections, of the peoplatls proper Share in
governmant,

(3) Socdal system, “hat castes or gtyata? thot is the
position of women? 1hat jobs are cpen to women? ‘Vhere may
women be seon in piblie? Vhere go shopping? vhere nct oo st
night? Is the socizl cedn forral or informel? Ie etiquotie
stiff or relsxed? 7wt is the Jocal view of women smoking in
public, drinkirg or zamblirg in public? ¥hat is proper garb
on e strest, at beaches, in dhureh? Vhat is %mproper? VYhat
ars approved greetin:s? vhen do you shake hands? Are any
geatures especinlly anproved or resanted?

{4) Religious pattern., If & mon-Christlan country, what
is attitude toward Christisniiy? How does religious belief
influsnce deily 1ife? Wiat are the forms of respect tovard
clsrgy, mms, teachir: orde:s, ate. What ave the religions
bolidays? ¥hat places, articles or anismle 2re consldered
gacred? Vhat are tazu or hdd to be nnel ean?

(5} Myths, herces, celebrations, fgaﬁéal&.

{6) Servants. iocel pesition ic soclety, piys privileges
such a8 tire-off, clothing supplied by amployer, duiles expected
of house servants {euch 28 marketing), duties not wxpgcted (such
as driving car)e

(7) Children, Iocal ideas about pregnancy, ehild birth,
ohild rudsing, Suprratitions, attitudes expected of mother,
{dens sbout bablas, sbout games and toys, sbout hygiome, atout
education, abocut lwlyw-sitting.
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{8) Foreigners. 1ocal attitudes aboutl strangers in
1 snd Americazs in mrticular. Diplomatic imaand by ,
and its limitetions. Attitude towerd those who abuse ile
Pravel rastrietions on sliens, p raits and red RDo%

gxport limitations.
(9) Markets, shooping, bergaining.

(10) Bospltality, entertaining and belng sntertained.
Ceremonis) gifts, personal prasenis, tipss

(11) Padlic enberLeinment, theaters, parks, wimeing
pocls, dsneing, race Lrieks.

(12) Trensportations Private cacrs and puvliic vebicies.
s Rgoomnendations for Gonduet of Briefiags.
&, ¥hon to be briefeds This semorsndws is limited W the

priefing To be given to spouses aod dependents of Agency employecs
metore enpugh to need 31, appreciate i, and respond secordinglye

be vho to brief. topssal briefing should be conducted by the
jaint of TorEs of The of:icer at each country desk best qualified
by kmowledge and expari.ice to du B0 with the sssistance ol the
Offtce of Training's sp:cialisie in the ares, who wiil Bupply wWRpS,
printed materials, taps Trcordligs and moving pict.res whenever
aveilable, The briefin- smsb Le handled by some cne Wi® has he
gift of imperting infor-ution and the enthusiasam foy doing ite It
eannot be done effectiv-iy Ly 3 men sho is inarticulate, however
knowledgeable, or Ly on- ¥0 DaS ROFer 1ived in the arse, however
wall informede

g. Timm, Oma or t«o howr sessions every day for a week a5
mrt of The procedure ¢ srocesalng for travel oOversszat. Lecturss,
movies and recordinge to bLe combined effectively.

d. Place. A room in the neighhorived of a Training library
where there 1s spage for pocks, pemplilets, maps, tape recorderg,
s movie projecter, ete., in either Aleott Hall or the R'3 Building.
A sultable place would e one which eould be visitcd by unclesrsd
relatives of cledred miployenSe ¥o classified material will be unsed
4n the briefing rooi.

Se % A few difficult considerations camnot be safely dodged.
One is the has of the wife who ia an enthusiasi, who is toc eifusive,
too thriiled, too expectant. amother is the sseapist, who wanis Lo go
overseas to cet sway from the United States and will soan elamor Lo g0
slseuhore, or demand to return nome. A third is the wifa wiib ungolved
parsonsl problems, — gueh 35 50 kewn a sense of inferdority thal she

1s likely tc brag, show off and court noterietyy or cames of ovious
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marl ficulties, or ertramarital sntanglementsy or health provlems
30 sﬁlﬂf‘ isita be a’zeriw #rain on the hustand's time and energy. In
@1l such cases, and others like them, the wife should not be sert abroad,
and paither should the husband if he cannot detach imeelf from involve=
ment 4n his wife's troudbles.
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